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www.theconcil io.org  

The Texas Social Innovation Initiative is presented by: 

FINANCIAL SUSTAINABILITY   

Over the next three years, PASE is seeking an investment of 
$700,000 to increase the number of school partnerships 
from 39 to 71 in 2012 and to serve thousands more parents 
and students. 

Total revenue for the PASE program is projected to increase 
by 80% over the next three years. Revenues will increase in:  
• Fee for service by 45%, from $414,000 to $600,000 by 

increasing the number of schools served.  
• Individual contributions by 200%, from $41,000 to 

$125,000 through a rigorous individual donor campaign. 
• Grants from foundations and corporations by 127%, 

from $336,000 to $765,000 through building targeted 
relationships.  

In addition, the Texas Education Agency has designated 
funding for parent involvement that should be available to 
fund a portion of the PASE Program in the future. 

 

GOALS AND PERFORMANCE MEASUREMENT   

PROGRAM AND ORGANIZATIONAL HEALTH: Below is a summary of the key measures PASE will track to 
demonstrate progress, capture lessons learned and make course corrections as needed.    

 FY 2009 FY 2010 (P) FY 2011 (P) FY 2012 (P) 
Program Performance                                                                                                                                 
Number of parents completing the 9‐week PASE program  1,995  2,495  2,998  3,600
Number of students served  3,990  4,990  5,996  7,200
Number of school partnerships     39  49  59  71
Number of school districts  2  4  7  9

Organizational Health/Capacity Building  
Update and copyright The Concilio’s curriculum  ‐‐‐  Development   Implementation  Implemented 
Grow individual donor base  $41,000  $83,000  $100,000  $125,000 
Total revenue      $932,593  $1.2 million  $1.4 million  $1.7 million 

 

SOCIAL IMPACT:  Currently, The Concilio uses the metrics below to measure PASE’s impact on families.   

Behavioral Indicators % of PASE Participants  High School Completion Rate 

Parents read to their student  75%  PASE students from 2002‐2009      90.2% 
Parents met with their student’s teacher  49%  Dallas County Hispanic students      51.0% 
Parents attended a PTA Meeting  35%       
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Ways to Invest: Financial 
• $100,000 Add one new school district (four schools) to participate in PASE Program 
• $  25,000 Sustain one school within existing school district participating in PASE Program  
• $    5,000 College Day - field trip to a local college or university 
• $    1,000 Instructor to teach one nine-week PASE course 

 
Ways to Invest: In-kind 
• Printing of parent binders containing weekly lessons 
• Light catering services for parents and students during weekly classes 
• Transportation for College Days 
• Web updates to reflect weekly activity in PASE Program 
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